Overview of the District’s Preparation and Organization to Conduct the Self-Study

In October 2004, administrators met to plan professional development activities using Title II funds. In discussing various related topics, the subject of SACS/CASI accreditation was addressed. Since all three Thomasville City Schools are accredited, each school would be involved in three continuous years of school improvement and self-study: Thomasville Elementary School in 2005; Thomasville High in 2006; and Thomasville Middle in 2007. At this time, the idea of District accreditation was introduced. The fact that all schools would be going through the school improvement process at one time was appealing. After much discussion, the administrative group decided to pursue the possibility of District accreditation.

Mr. Roger Speed broached the idea with members of the Thomasville City School Board, who offered their support and commitment to attaining District accreditation. The school system then took the next step by sending a letter to Dr. Mark Elgart, requesting permission for the School System to pursue District accreditation.  The School System received permission to pursue District Accreditation in late November. 

In February 2005, Mr. Jimmy Lawrence visited the system and conducted a District accreditation training session for all administrators and school leadership chairpersons. He also suggested that members of the District’s leadership team attend the annual SACS/CASI workshop for additional training. In the fall, the three chairpersons attended the District training session in Montgomery.

In October 2005, the school system began the process of evaluating all programs. Surveys were sent to students, parents, teachers, administrators, support personnel, and community members. Results were tallied, and shared with all stakeholders. (See attachment)

With the guidance of Mr. Jimmy Lawrence, the system decided to use the Breakthrough School Improvement process, which consists of seventeen key actions to improve student performance. This process meets SACS/CASI requirements. The next step was the appointment of the School Improvement Leadership Team, made up of stakeholders from each of the three schools. 

After meeting, the group made a tentative schedule for completion of each part. Additional stakeholder committees were formed to review and examine compliance with the ten standards for SACS/CASI District Accreditation. Each of the standards committees was chaired by a local, school-based administrator. 

In October, the Visioning Committee and the three SACS/CASI Standards Committees began their work.
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