SACS Part I: Vision 

In order to establish shared beliefs and a vision for our school system, the members of the SACS/Part One committee communicated, met, and discussed with each other to identify our beliefs and formulate a district mission statement.  

Members of the SACS/Part One committee reviewed areas of focus and current research in order to gain a collective belief about our school’s most prominent areas of need. Members of each school committee collectively shared their school beliefs from past SACS evaluations. Then members distributed a survey, which contained the collective beliefs and others from the NSSE surveys previously used by the schools. 

School personnel then voted on the beliefs. The votes were tallied and the top ten beliefs were identified. After this, the Part I Committee met to discuss the beliefs. Committee members felt that the ten statements were redundant, and all agreed the number should be edited to five. 

The committee then worked on a mission statement that would incorporate the shared beliefs that had been identified. The following mission statement was proposed:

       The mission of the Thomasville School System is to promote lifelong learning.

The committee members than went back to their respective faculties and shared their findings. Each faculty discussed the beliefs and mission statements before voting. The belief statements and the mission statement were unanimously accepted. 

The next action step involved distributing the NSSE Survey of Goals for Student Learning. This survey measured the extent of students’ achievement of essential learning goals and the level of priority that should be assigned to each goal. The surveys were then tallied for each school. The committee met again to review the findings. 

Three areas ranked the lowest in the District surveys: Personal and Social skills; Learning-to- Learn skills; and Thinking and Reasoning skills.  Teachers felt that Thomasville City School students showed some progress, but they were not fully competent in their achievement.

Next, teachers ranked the goals from “essential” to “low” priority. The results were as follows:

                  1.
Expanding and integrating knowledge

                  2.
Thinking and Reasoning Skills

                  3.
Communication/Interpersonal Skills

                  4. 
Learning-to-Learn Skills

                  5. 
Personal and Social Responsibility
The results were then shared and discussed with each school at faculty meetings.

The Part I committee made plans to hold a public meeting to share information with all stakeholders. A stakeholder meeting was held on January 23, 2006. Teachers, parents, administrators, community leaders (mayor, council), school board members, and other interested parties attended. Members of the Part I committee presented a Power Point presentation explaining the process of establishing our beliefs and formulating a vision. 

The group held lengthy discussions and a consensus was formed. The following beliefs were discussed, and the consensus was that these shared beliefs should guide our improvement process:

· Learning is the chief priority for our schools.

· Education is a partnership involving the home, the community, and our schools.

· Literacy skills are fundamental to student success.

· Individualized education promotes a lifelong desire to learn.

· Consistently enforced discipline promotes a safe, positive learning environment.
Stakeholders then participated in a “visioning” session for the school district. Participants shared ideas to improve education in the coming years and goals to improve our schools. At the end of the session, the group identified three goals for the district:

1. All stakeholders should continue to work together to improve student achievement.

2. All stakeholders should continue to work together to provide a safe, secure environment for learning.

3. All stakeholders should continue to work together to build a professional, qualified workforce.

The following vision statement reflects the shared vision of stakeholders:

“By providing the best education possible, the Thomasville City School System empowers students to become caring, competent, responsible citizens, who value education as a lifelong process.”

Thomasville City School District


Part I: Vision


1

