SACS Part III: Plan 
The SACS Part III District Committee met to look at the findings of Parts I and II.  This information had been shared with each faculty, with parents and community members, and with Board members. Since the Thomasville City School District was in School Improvement status, each school had already developed its own School Improvement Plan. The district-wide School Improvement Plan was in the process of completion.  Data had previously been disaggregated, and gaps between current performances and expected performances had been identified. Each school had also reviewed other data: discipline, attendance, drop-out, at-risk, poverty levels, and family structures. All of this information had previously been shared with each faculty, with parents, Board members, and Central Office personnel. In addition, each school had reviewed researched-based practices and interventions to address the needs of its students. 
The system’s improvement plan had already identified and targeted math and reading. The consensus was that the plan would be evaluated using the following guidelines:
· The District’s plan must improve student learning.

· The District’s plan must improve teaching.

· The District’s plan must be monitored for assistance and direction for continuous improvement.
· The District’s plan must align with each school’s plan to show continuous improvement.
· The District’s plan must be systemic and sustainable.
· The District’s plan must involve all stakeholders.
The committee then discussed additional strategies and interventions that could re-enforce the current plan for the coming year. The following ideas were adopted:
Goal #1- To promote the development of literacy 

Strategies/Interventions 

1. Professional development activities will be provided for teachers to learn strategies to improve reading in all content areas.
2. Instruction in reading strategies will be provided to all students 

3. A system-wide diagnostic reading assessment will be utilized to benchmark and track growth.  

4. Content-area teachers, across grade levels, will meet to plan and evaluate reading strategies.
5. Transition meetings will be held throughout the year to evaluate and assess reading strategies and common needs.

6. Monitoring sessions will be held to evaluate progress and make changes.
Action Plan:

· Provide Professional Development training in reading for all teachers.
· Develop system-wide reading curriculum with leveled reading texts available to all students. 
· Develop pacing guides in all subject areas.
· Provide for continuity and communication in textbook adoption.
· Provide intervention/retention (K-1) of students experiencing reading difficulty.
· Identify at-risk students in early grades and provide support/mentoring program (add At-Risk counselor to TMS). 
· Provide remediation for those students who are at risk of not passing the AHSGE.
· Provide for system-wide coordination of the curriculum.
· Provide parent support program (tutoring, homework, social services).
· Improve school/parent communication lines.
· Implement, monitor, and adjust interventions to evaluate progress.
· Provide classroom management professional learning opportunities.
· Provide behavior management training for all staff.
· Provide more leadership training for all personnel.
· Study the implementation of a Pre-K program.
Goal #2- To develop math skills 

Strategies/Interventions

1. Teachers will receive training in math strategies.
2. Students will use math software in computer labs and mini labs for remediation and enrichment.

3. Students will use a system-wide math assessment to benchmark and track growth.  

4. Content-area teachers, across grade levels, will meet to plan and evaluate math strategies.

Action Plan:

· Provide Professional Development training in math.
· Develop system-wide math curriculum.
· Provide for continuity in textbook adoption.
· Provide intervention/remediation of students not mastering grade-level math concepts.
· Identify at-risk students in early grades and provide support/mentoring program throughout the system (add At-Risk counselor to TMS).
· Provide for system-wide coordination of the curriculum.
· Provide parent support program (tutoring, homework, social services).
· Improve school/parent communication lines.
· Implement, monitor, and adjust interventions to evaluate progress.
· Provide classroom management professional learning opportunities.
· Provide behavior management training for all staff.
· Provide more leadership training for all personnel.
Since the District had not hired a School Improvement specialist, the committee agreed to present these ideas to the person who would be hired in the summer.
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